e

KEMPSEY

Shire Council

NOTICE OF MOTION

18th July 2006

NOM4 COUNCIL EFFICIENCY SUMMARY

FILE: 584 CLR JHB {Folio No. *}

I hereby give notice that | intend to move the following motion at the
Ordinary meeting of Kempsey Shire Council to be held on Tuesday, 18™
July 2006.

"That a report be submitted to the September meeting of
Council providing a summary of efficiencies and savings
achieved throughout the operation areas of Council for
the year 2005 - 2006."

NOTE:

Examples of efficiencies and savings achieved at Hunter Council’s
included
Renegotiated bank fees and charges

o Advertising costs

e Telephone tender

e Postal arrangements

Bonus from insurer — Implementation of Risk Management Plans
Reduction in staff — Natural attrition
Sale of fleet assets
Review of waste operations
Improvements to parks equipment
Bulk purchasing savings
Energy efficiency savings
Vehicle savings and initiatives
Savings — purchase of stationery
- attendance at conferences

REPORT IMPLICATIONS:
e Environmental
Nil

e Social

THIS IS PAGE 1 OF THE NOTICE OF MOTION REPORT SUBMITTED TO THE ORDINARY MEETING OF THE KEMPSEY
SHIRE COUNCIL HELD TUESDAY, 18 JULY 2006.



Nil

e Economic (Financial)

Many achievements are readily identified while others will need
to be investigated and costed which will take up departmental
resources.

e Policy or Statutory

Nil

COUNCILLOR J H BOWELL
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