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SUMMARY

Advising Council that a quarterly performance review of the General
Manager was held on 9th November 2004.

R

The General Manager's Performance Review Committee, comprising
Councillors Green and Hunt and myself, carried out a quarterly
performance review of the General Manager for the quarter ending 30th
September 2004.

The report submitted by the General Manager to the Committee is
outlined in ‘(Avvendix A partl & part2 )‘

The Committee has agreed to amend the Performance Measure on
page 2 of the review relating to employment opportunities from "Number
of new jobs created” to "Number of meetings held with businesses"” as
data cannot be immediately obtained for the former measure.

The Committee recognises that the General Manager displays the
standard of leadership required to capably manage the affairs of the
shire.

REPORT IMPLICATIONS:

" Environmental

Nil

= Social

Nil

= Economic (Financial)
Nil

= Policy or Statutory

Nil

THIS IS PAGE 1 OF THE REPORT OF THE MAYOR SUBMITTED TO THE ORDINARY MEETING OF KEMPSEY SHIRE
COUNCIL DATED 14™ DECEMBER 2004.



RECOMMENDATION:

That the information be noted.

J A C Hayes
MAYOR
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