GENERAL MANAGER’S REPORT

11th May 2004

IMPLEMENTATION OF 2003-2004 MANAGEMENT

PLAN
FILE: A3-8 JCC (NRN) {Folio No. ¥}

SUMMARY:
Reporting on the implementation of Council’s 2003/2004 Management Plan.
B

The Local Government Act 1993 requires that a report be submitted to
Council within two (2) months of the end of each quarter as to the extent to
which the performance targets set by the Management Plan have been
achieved during that quarter.

Attached at |(Appendix C)| is a report on the achievements in respect to

Council's Targets/Performance Measures for the quarter ended 31st March
2004.

Report Implications

There are no financial implications arising from this report.
RECOMMENDATION:

That the achievement of performance targets set by the 2003/2004

Management Plan for the period to the end of the March 2004 quarter be
noted.

AV Burgess
GENERAL MANAGER
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